Sharing cities rising to the
challenges of technological
change and democratic crisis

From imagined community to community of practice

Sharing Cities Summit
November 12, 2018
Barcelona

Yochai Benkler, Harvard University



WIKIPEDIA

Smart-—-
Grid
Com

nology

NFICTION
WEBSITES

Wiktionary

['wikfanri] n.,
a wiki-based Open
Content dictionary
Wilea ' )

FreeCulture.org

Q\
MedloW|k|

Bocouse ideas wont 10 be oo w&.
WiMax

health
2%

®
UW&
2%
4%

\

Bluetooth . . . .
31% Across the information and communications
by oAy ol infrastructure, commons-based strategies
e At gmmgeg:::g« succeeded over years in providing the basic
%‘ - W*"*-*”{" e infrastructure of communications and knowledge
b‘/‘\/\/ oD connectivity




more / less

Centralized -
Authority/Control participatory/ corrupt
Monopoly A
Big corporations
Industry coordination More/lgss
States devolution/
subsidiarity
Market = Non-market
Property ) " Social relations
Wage
Commodity
Exchange

Commons-based peer production
Collaborative economy

Solidarity economy

Cooperatives

~ competitive markets

v

Decentralized
Competition — Coordination — Cooperation



States: more / less

Cen.trahzed participatory/ corrupt
Monopoly Authority/Control
Big corporations More/less
A
Industry coordination devolution/
“Golden| Age” subsidiarity
of capitalism
1945-1973~
Market = Liberalization/ Non-market
Property ) Neoliberalism - Social relations
Wage 1980s=>2007"~
Commodity
Exchange
) \/%ucﬁon
™ competitive markets Freedom in the commons Y
v vy [el]
Wikipepd  Medliawiki

Decentralized et
Competition — Coordination — Cooperation



Monopoly

Big corporations
Industry coordination

Market =
Property
Wage
Commodity
Exchange

Centralized
Authority/Control

A

States: more / less
participatory/ corrupt

“Company man” /’\ Patr'lotlsrn
Nationalism
Community

~_ |

Conspicuous Consumption
Brand as identity

v

Decentralized
Competition — Coordination — Cooperation

More/less
devolution/
subsidiarity

Non-market
Social relations



& *
Monopoly
Big corporations

Centralized
Authority/Control

States: more / less
participatory/ corrupt

More/less

Industry coordination ‘ devolution/

G() QS[Q subsidiarity

amazoncom
aazon

Market = Non-market
Property ) Social relations
Wage AGO gle AdWords
Commodity K Bvbiedlek

Exchange

&lickbait

Decentralized
Competition — Coordination — Cooperation



) CHICAGO.
THE . '——' e

wo RLD S IF YO;JOATRHEE GOING
WEST NORTHWEST | ORLDS FA R

*nnqgouTH. N SEE THAT
Aoy Ct::crﬁ;:mu

&CHEAPLY,
THE

\ DNSV[X”\[S
.wff ToRoNTO

DAILY EXCEPT SUNDRY.




WQRL.[')’SFA]R,;;\:' E——

WEST NORTHWES
A»0 SouT




Exogenous, deterministic ~Efficient, deterministic Adapt or decline

Technology —> Markets —»

Society

Robots will take the jobs

Platforms will casualize work
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Walmart

Low-cost, low-service, high turnover
Leveraging data for power over suppliers and
workers to achieve cost-squeezing-based profits

Shopkeepers P Retailers

Dansk
Supermarked

Relational contracting with suppliers, long-term
employee relationships, high-unionization, higher
union coverage, training and high-value strategy

Shared overall patterns => technology matters

High diversity on the most important
social dimensions => politics, institutions, culture matter

Local regulation, like zoning, played an important role

TESCO

®

Vertical integration; limited
coalitions with workers; direct
competition with suppliers



Robotics density in manufacturing higher in Germany than US for
decades, but manufacturing employment declines more in US

German Robots — The Impact of
Industrial Robots on Workers

e Politics, unions, co-determination all work to contain patterns of
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“Cobots” emerging as fastest growing segment

|IAB-Discussion Paper 30/2017

German Robots — The Impact of ///;o—&{»o—fw Too soon to tell |f the ”these robots Complement human

Industrial Robots on Workers Ia bor" iS
NP —— => lip service to calm political anxieties about
S the future of work;

A '*“H\H—wﬂNM => straight up efficiency-driven improvement
%f‘ => A shift in the direction of innovation from labor-
_— displacement to labor-complementarity in response to

FTT— political-institutional dynamics
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g N Cobots from Universal Robots give companies access to all the ‘

benefits of advanced robotic automation, with none of the extra costs
associated with traditional robot programming, set-up, and dedicated,
shielded work cells. This makes robotic automation affordable for.
SMEs, small-batch production rung, and other setups where it would
otherwise be too expensive.
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Walmart Platforms: Choices

consumers

A

A
v

N\

P

Neighbors, Neighbors
Co-Workers Co-Workers
Peers Peers

v




Lower transactions costs 0
Regulatory avoidance

Negative externalities g Platfo rMms: ChOICES

UBER ~13.6M in 2016  ~x2 mass transit
commute to work  x15 cycled
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City Manager
City as Platform

Service provider
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Cities: Choices
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Efficiency/Innovation vs. Community?

* False choice: profitable for someone # efficient!

» Sidewalks, streets, squares, parks:
* Without commons cities would not be cities
« Commerce and community are impossible without robust commons




Sharing Cities Declaration

Consumer < Vendor _____,  Peer < Peer

Commodified exchange Social production
Precarious labor & ——»  Fair economic model &
Extractive profits rewards

Form contracts of —_— Participatory community
adhesion governance

Proprietary & opaque —m—m Open & transparent

Tech & Data Tech & Data

Regulatory arbitrage / — Responsibility for impact; duty
Responsibility avoidance to avoid, mitigate, redress harm



Not just a “sharing cities” issue!

* “5G” => ubiquitous high capacity wireless connectivity
* loT => where is data stored and how is it controlled

* “Blockchain” => what kind of decentralization?

* Al is all about policy choices

* Mobility

* Governance
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Why care? Why Cities?

* Threat: Rising nationalism and illiberal majoritarianism
* Driven by diverse mixes of economic insecurity and identity threat

* Cities can make a difference in people’s day-to-day
experience

* E.g. cities cooperation around the global climate crisis

* Cities can offer hundreds of millions of people a real, lived
experience of socially-embedded production and meaningful
participatory democracy

* Cities are where we can experiment with combining
technological freedom with participatory public
administration



Imagined Community => Community of Practice

Instead of imagined community based on abstract notions of
us/them, cities can build the real experience of community of
practice based on making and doing together

'ﬁ t Commons Telecommunications Network
g u’ .n e Open, Free and Neutral

What is guifi.net? e Experiencese Get involved!e

It's a telecommunications network How do individuals, companies. Discover how you can become

that links people part of guifi.net, how to get

jons a
use guifi.net connected, how to heip.
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