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Distribution of  the global labour force 
(in millions) 

High income countries: 

Low income countries: 

Lower−middle income countries: 

Upper−middle income countries: 
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Lack of  accountability for platforms  

Opacity of  production networks 

Lack of  structural power for workers 
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Lack of  structural power 



Country Potential workforce Successful workers Oversupply 

Global 1,775,500 198,900 1,576,600 

Philippines  221,100 32,800 188,300 

Malaysia  11,900 500 11,400 

Vietnam 7,700 1000 6,700 

Kenya 21,700 1,500 20,200 

Nigeria 7000 200 6800 

South Africa 10,200 800 9400 

Labour oversupply on Upwork.com 



workers as a proportion of  the global labour supply 
(where the workers are) 



“Most people, most Filipinos, they work for 50 
cents. It's so embarrassing. You're a professional. 
You know how to do this job... She just wants to get 
a job. It's really affecting those ones that know how 
to do the job” 

- Oluwa – Nigerian worker 

low wages 



Survey respondents spent an average of  
18 hours every week browsing, applying 
and reading about jobs. 

unpaid work 



“freedom to end a contract at any time”  - Upwork.com 

wage theft 



“Seven days a week. It can be at night, can 
be during the day, anytime…. Sometimes 
you don’t have any contracts so when you 
have them you have to work” 

Joseph – Kenyan worker 

precarity 



“If  you had other choice I don’t think you would be 
sitting behind a computer” 

James – South African worker 

precarity 



discrimination 



Rent-seeking platforms 



“Yes, obviously they facilitated the meeting of  the best clients 
I have now, but the fees are oppressive, they’re just not fair. ” 

“Well, the things I would say and I’ll speak from Upwork is their 
charges are just outrageous, their charges are too high and I 
know there’s a free account and there’s a paid account and I think 
if  they can just change their pricing structure, that would really 
help a lot. ” 

Kwasi – Ghanaian worker 

Amahle – S. African worker 
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Lack of  structural power 

Greater structural power of  workers 
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Striking Uber drivers in Johannesburg 



Rent-seeking platforms 

Democratic ownership 
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Platform cooperatives 



Opacity of  production networks 

Transparency in production networks 
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http://fair.work | @towardsfairwork 
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